. aTy STAMFR _'

AF =] RMATI VE ACTI ON
| PLAN UPDATE ’

e July1999



GI VE I\/E SOI\/IE

© . v BACKGROUND
=% kn I\/arch 1998
| W& had 1417 Bl oyees d whi ch

289 were Mnority Bl oyees ar
21 %

o In January 1999

W& had 1547 BEnpl oyees d whi ch
325 were Mnority Brpl oyees or



WHAT I S C1JR POPULATI ON; A

W& have | #
. ATad Enpl Oyee POpu alon d 1596
Errploy #® - |
VR S 2 o
1262 ae WIteErrpl Oye&S

334 aeM norlty Errpl oye&s




WHA.T HAS HAPPENED
J'NCE JANUARY. 1999 277

S nce January 1999 toJune 1999 we

have
Recruted and H red 113 Enpl oyees

> (s? <23 were Mnority Enpl oyees

!”



WHATITIS THE M-NORIL TY
POPUL ATl ON GROWTH 272

Minority Growth March 98 - June 99

340+

330-
"k 320-
310-
300-
290+
2801
270+
260-

CIMinorities




_ HAVE WE ‘ADDED ANY_FEMAL ES Y,
TO, OUR POPUL-ATI ON- 2222

Cf the 113 Errployeasv\e have hred =3
9 nce January 1999

; ' 35\/\ere Ferde

© 9 wereM nority Ml'es

*.78v\ere M?J%

anddths
14 were Mnority Fenales




WHAT ARE OUR FEMAL E
STATISTHCS 277277

G the Tad Popu alon of 1596 Bl oyees
1128 are N e
% 468 are Fend e or
29

%0f the Gty Gover nment  Popu &l on

IS Fend e
and 168 are Mnority Fend es



% WHAT -VWERE OJR AFFH RMATI VE .
) k v JACTEFON. GOALS 227 . v
-L|_l1)'olncreasethe Tad Mnority Popu &ion
1 y 46 BErpl oyees
To I ncrease Tad Mnoritiesin Qfiad/
Managerid, Rdessond, Techn cal
Positi ons by 18 Enpl oyees
To Ma ntana Increasethe Tad Nunber -
o Fendesin Ofiad/ Managerid, ,
Profess ond, Techncd Postions i




HOW V\ERE V\E Ga NG TO___
ACHI EVE THESE GOALS 7?7

By Recruting and Hring an
addtiond 4 Mnority Bl oyees each
nont hfor 15 nort hs |

By Recruting and Hring an
addtiond 1 Mnority Bl oyeel
Manageri d/ Supervi sary,
Professond, Technca Postions
19 Months




DON T. KEEP ME | N
SUSPENSE !

HOW Dl D WE DO
2777

Q.ad you Asked ! !



S NCE JANUARY 1999

WE HAVE RECRU TED AND
H RED 23 MNOR TY
EMPLOYEES

Qur God wastorecrut and Hre
24 Mnority Brpl oyees

WE ARE 1 EMPLOYEE SHORT OF
_ OUR GOAL




267

257

24-

23"

22"

21-

Actual

Goal

| ACT UAL VS GOAL I
+ . Totd Popuation -

[1 Actual

H Goal




. HOWABQUT THE

 MANAGER AL/
- SUPERVI SCRY, -

ESSI OI\IAL TECHNI CAL "
POSI T OI\IS’?’P

B
v < ]



- WE MA DE T HE RE TOO Jie

FromJanuary 1999to June 1999\/\e
o Recruted and Hred

7 I\llnonty Enpl oyees

1% ine Super\/lsorwl\/lanagerld R of ess ond -
| Techn cal. Postl ons

ur al wastoHre 6 EITpI oyees




ACTUAL vs GOAL

Supervl sory/ I\/anagen d etc '

1 -

Bl Actual

Bl Goal




.- WHAT WERE THE SUPERM SORY - .
ETC. POSIETI ONS:WE H LEED 77700

Dat a Base Program

Admndraor COOrd Nat or -
Pali ce Gf fi cer Youth Services
Hrefigier (9 g gnd Sysem
Job Ladder ENng neer

Manager



HOW ABOUT OUR FE MALE_ _
- POPULATLON GOALS. 77+ .

W& have Recruted and H red

35 Femesadtyd Saniord
Enmpl oyees

%

f:‘

*hi S represents 31 %o the NewH res

Our bd wasto VAl ita n o Increase our
Previ ous 29 % Popu ai on



WE RE EEMALES HREDINTO

.~ SUPERVI'SORY MANAGER AL;I_j

' POSI Tl ONS 277" .
Of the 35 Femalos leed

| 10 or 29%Were Hired for
~Supervisory/Managerial,
; Profonal Technlcal
Posmons



“WHAT WERE THESE -~
©  POSITIONS 27?2 . &

A S And ys

Resear ch
Assod ae

Par d egd
Hreigte

Drecdo - Youh
Serm ces Bureau

Dreca o
Ther apeuti c
Recredion

Dat a Base
Admnstraor

Contrdler

Deskt op
Techncian



HOW O DWE:-DO | T 77?

Awar eness
Job Fars
Web Stes
Targa ed Advertisenerts
Wor d-of - Mout h
Pubiaty
Community l.teradion
Commtnent




CONCL US|-ON

We are very d eased & t he success we have ata ned
Inour dfortstoreach our goasfa Mnority
Recrut nent and Hring

We aretruly commttedtoth s success and are
confi dert- tha we wil Uti nadyreachthe
desred Mnority popu &ion we have esadished
Inspted a very grong econommy Wh ch has
created averyli mtedjob pod.

We wil conti nuetodrivetoward our Uutimat e god
and wll inthe process devd op processesthat wi|
|nsure ala/el o reetiontha wll hd p usto




THANK YOU !

A TY OF STAI\/IFORD
HU I\/IAN RESOURCES DM SI ON



